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Addendum No. 2
February 19, 2019

SWG Project No. 18-104
CIVIL SITE IMPROVEMENTS AT HARLINGEN HIGH SCHOOL, CANO ACADEMY,

STEM? ACADEMY & BOGGUS STADIUM
Bid Opening: Friday, March 1, 2019 @ 2:00 PM

1.) For clarification the last day to submit inquiries for: CIVIL SITE IMPROVEMENTS AT
HARLINGEN HIGH SCHOOL, CANO ACADEMY, STEM? ACADEMY & BOGGUS

STADIUM is Wednesday, February 27, 2019.

2.) For clarification see attached Pre-Bid meeting notes
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February 19, 2019
PRE-BID MEETING

~ Harlingen CISD — Civil Site Improvements at Harlingen High School, Cano Freshmen
Academy, STEM2 Academy and Boggus Stadium

Present: Kim Anderson, Jose Reyes, Don Bloom, Victor Gonzalez and
representatives from Pederson Const., Diamond 8, Holchemont Const., Mid Valley
Paving and MJA Const.

e Discussion of the construction descriptions at all four sites and review was
provided of the bid proposal sheet,

e Mrs. Anderson discussed several items within the project manual including,
insurance, ranking, bonds and proposal form,

e Mr. Gonzalez reviewed the District’s safety expectations including badging ID,
PPE minimums, avoidance of interaction with students

e Site mobilization/ staging was discussed and will be again once the highest
ranked contractor is awarded bid

e Communications will be made through SWG as the point of contact

¢ Project working hours were mentioned and will typically be from 7 am to 5 pm
with after-hours work closely scheduled with Owner

¢ Mention was made of the need for underground utility notifications and that
District will assist with locates at each site as necessary

e Mention of Addendum 1 was made

e Mention of impending Addendum 2 was made which will include ending time for
construction questions, February 27, 2019

o Permits were discussed

e Traffic control plan will need to be sealed and stamped by Registered
Professional Engineer

e Sanitary sewer will require low air and mandrel testing

e Horizontal and vertical control provided by SWG

e Construction personnel and equipment within Boggus track and field area willnot
be allowed unless area is protected. Weight limits discussed.



